TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN LUC VIET NAM Poc lap - Tw do - Hanh phiic
sé: A$92EVN-TC&NS Ha Noi, ngay < %thdng 5 nam 2013

V/v dao tao Xdy dung hé thong
danh gia hiéu qua cong viéc

Kinh giri:

— - Céc don vi truc thudc Tép doan;
KHAN - Céac Cong ty con thudc Tap doan.

Nhim trang bi k¥ ning va nang cao hiéu qua cong tac dénh gid hiéu qua
cong viéc tai Tap doan Dién lyc Viét Nam (EVN) va cac don vi, EVN thong bao t6
chitc khoa dao tao “Xay dung hé thng danh gia hiéu qua cong viéc* lién két voi
Vién Quan tri Kinh doanh — Truong Pai hoc FPT (FSB) nhu sau:

1. No6i dung, dbi twong, chi tiéu:

a) Néi dung: Céc phuong phdp xdy dung hé théng danh gi4 hiéu qua cong
viéc (Chi tiét theo Phu luc 1 dinh kém).

b) Déi tiwong: Lanh dao, can b lam cong tac nhan su tai cdc don vi thanh
vién cia EVN va cac don vi thanh vién cac Tong Cong ty.

c¢) Chi tiéu: Chi tiét theo Phu luc 2 dinh kém.
2. Thaoi gian, dia diém: Chi tiét theo Phu luc 1 dinh keém.

a) Thoi gian:

- Lép hoc tai Ha Noi: tir ngay 03/6/2013 dén 07/6/2013.

- Lép hoc tai Da Nng: tir ngay 10/6/2013 dén 14/6/2013.

b) Dia diém:

- Lép hoc tai Ha Noi: Giang dudng Paul Danos, Vién Quan tri kinh doanh

(FSB), Toa nha C, My Dinh 1, Tir Liém, Ha Noi.

- Lép hoc tai Da Ning: Tang 9, Khéch san Gloden Sea, B26-29 Pham Van
Pdng, TP. Pa Nang,




- Kinh phi dao tao do EVN dai tho;

- Chi phi di lai, an & cta hoc vién do don vi ¢ can bd tham du chi tra.

Tap doan yéu cau:

1. Céc don vi cir cdn bd ding dbi twong néi trén tham gia khoa hoc, tao diéu
kién, bb tri cong viéc dé cac can bd tham gia day di céc budi hoc. Van ban cir can
bo (bao gém chtrc vu, don vi, s6 dién thoai, email) gui vé EVN (qua Ban TC&NS,
fax: 04.22201196, email: sonnh_tcns@evn.com.vn) nhu sau:

- Déi véi 16p hoc tai Ha Ni: gii trude ngay 30/5/2013.

- Déi véi 16p hoc tai Pa Nang: gui trude khi td chirc 16p hoc 7 ngay.

2. Céc can bo duoc cir tham du khod dao tao c6 trach nhiém tham du khoa
hoc ddy du, nghiém tic. Nhitng truong hop khong tham gia ddy da céc budi hoc
EVN s& thong bao vé don vi cir di hoc dé c6 bién phap xtr 1y kip thoi, lam co s&
danh gid mic d6 hoan thanh nhiém vu trong nam.

Véin ban nay thay cho gid’y bdo triéu tdp tham dw cdac khda hoc.

EVN thong bao dé cac don vi biét, khén truong thuc hién./.

Noi nhan:
- Nhu trén;
- Luu: VT, TC&NS.




Phu luc 1: N§i dung, thoi gian, dia diém khoa hoc
“X4y dung hé théng danh gia hidu qua cong viéc”
(Kem theo Cong vin 561§ 3%./EVN-TC&NS ngay.2.1./5/2013)

Lép hoc tai Ha Noi

Thoi gian: Tu 03/6/2013 —07/6/2013

Giang duong Paul Danos, Vién Quan tri Kinh doanh (FSB), Toa nha C,

Pia diém:
Mg Dinh 1, Tir Liém, Ha Noi.

Giang vién:  Tién sy Nguyén Tric Lé

Thoi gian Noi dung

Thit hai — 03/6/2013 Tdng quan vé danh gid hiéu qua cong viéc

Sang 08:30-11:30
Chiéu 13:30-16:30

Thit ba— 04/6/2013 Danh gia hiéu qué cong viéc voi KPI

Sang 08:30-11:30
Chiéu 13:30-16:30

Thi tu- 05/6/2013 Ky thuét xay dung muc tiéu va chuyén doi muc tiéu sang
Sang 08:30-11:30 chi tidu c6 thé lugng hoa

Chiéu 13:30-16:30

Thi nim- 06/6/2013 Thuc hanh xay dung KPI hoan chinh cho mot phong ban

Sang 08:30-11:30 va mdt vi tri cong vigc cu thé

Chiéu 13:30-16:30

Thi sau- 07/6/2013 Thuc hanh xdy dung KPI hoan chinh cho moOt phong ban

Sang 08:30-11:30 va mdt vi tri cong vigc cu thé

Chiéu 13:30-16:30

Cén b Hb tro trién khai:

Chi Nguyén Huyén Trang

Trung tAm Dao tao va Phat trién nang luc canh tranh
Vién Quan tri Kinh doanh (F SB)

Email: trangnh@hsb.edu.vn

Mobile: 0168 9958516




Lép hoc tai Pa Niing
Thoi gian: Tu 10/6/2013 —14/6/2013

Dia diém: Phong I—I<§~i thao ting 9 - Khach san Golden Sea, B26-29 Pham Van Pong,
Tp. Pa Nang

Giang vién:  Tién sy Nguyén Truc Lé

Thoi gian Ngi dung

Thi hai — 10/6/2013 Tdng quan vé danh gié hiéu qua cong viéc

Sang 08:30-11:30
Chiéu 13:30-16:30

Thit ba— 11/6/2013 DPénh gia hiéu qua coéng viéc voi KPI

Séang 08:30-11:30
Chiéu 13:30-16:30

Thir tu- 12/6/2013 K§ thuét xdy dung muc tiéu va chuyén ddi muc tiéu sang
Sang 08:30-11:30 chi tiéu c6 thé lugng hoa

Chiéu 13:30-16:30

Thir nam- 13/6/2013 Thue hanh xdy dung KPI hoan chinh cho m¢t phong ban
Sang 08:30-11:30 va mot vi trf cong viée cu thé

Chiéu 13:30-16:30

Thir sau- 14/6/2013 Thuc hanh xdy dung KPI hoan chinh cho m6t phong ban
Sang 08:30-11:30 va mot vi tri cong viée cu thé

Chiéu 13:30-16:30

Can bd HJ tro trién khai:

Chi Tran Thanh Thao

Trung tdm Dao tao va Phat trién ning luc canh tranh
Vién Quan tri Kinh doanh (FSB)

Email: thaott@fsb.edu.vn

Mobile: 01687188246




Phu lucZChi tidu khoa dao tao
"XAy dung hé théng danh gia hiéu qué cong viéc"
Keém theo cong van s6 4§ %9 /JEVN-TC&NS ngay L$/5/2013

Tén don vi
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